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IMPLEMENTATION PLAN
May 2012 – April 2013
I. Project Title:
Establishment of ASEAN-Korea Network on Climate Change (CC) Adaptation on Aquaculture – Institutionalization Phase
II. Project Proponent:  
Bureau of Fisheries and Aquatic Resources
DEPARTMENT OF AGRICULTURE

Republic of the Philippines

National Fisheries Research and Development Institute
MINISTRY OF FOOD AGRICULTURE, FORESTRY AND FISHERIES

Republic of Korea
III. Background:

This Project is a follow-up to the 2-year project implemented under ASEAN-Korea Economic Cooperation program for the “Establishment of ASEAN-Korea Network on Climate Change Adaptation in Aquaculture”.  It was adopted by AKFTA-Working Group on Economic Cooperation Meeting and approved during the 4th AKFTA-Implementing Committee meeting last 28 February- 01 March 2012.

The total AKEC fund USD98,184.00* was approved to implement the project activities for one year.
           *The amount of the fund may be slightly changeable.
IV. Objectives:

This project aims to institutionalize the CCA on aquaculture and fisheries network established during the Phase 1 of the project and integrating the network under the ASEAN- AFCC. Specifically it aims to:

1) be able to harmonize all Climate Change Programs/Projects relevant to aquaculture/fisheries by conducting an inventory of all accomplished and on-going projects in the region to prevent duplications of future CC related projects on aquaculture/fisheries by the AMS, through a continuous effective networking;
2) come up with a Climate Change Adaptation Framework for Aquaculture and Fisheries to fit into the current umbrella program of ASEAN on Climate Change, the “ASEAN Multi-Sectoral Framework on Climate Change (AFCC); 
3) develop a mechanism that will sustain and/or support (financial, manpower, physical)  the network/ institution; and

4) further encourage and open-up the networking thru a consortium on  related CCA project initiatives/activities with other Asian regional  institutions in Southeast and East  Asia and the possible expansion of other ASEAN dialogue partners’ participation to the project.

V. Project Activities:
1. Preparation of ASEAN Aquaculture and Fisheries CCA Framework  
a. Hiring of Project Consultant:   

Aquaculture Management and Institutionalization Expert in Climate 
Change (CC): 
Qualifications:

a. PhD or MSc levels of education or the equivalent with fisheries/aquaculture major;
b. At least (4) years background in aquaculture field with working experience from a related institutions/academes/agencies (public or private);
c. With published documents, research papers, reports, case studies related to aquaculture development;
d. Ample knowledge on aquaculture/fisheries management;
e. Full background on Climate Change and Global Warming issues as it relates to environmental/socioeconomic impacts in aquaculture;
f. Acquainted with emerging global/regional issues and trend on climate change and awareness of regional policies and programs from the ASEAN countries.
g. With previous excellent working experience on aquaculture/fisheries institutionalisation, networking and program collaboration in the Asian region (in-country and regional level).

            Expected Deliverables from the Project Consultant:
1. Comprehensive mapping in the region to identify where the CC will effectively impacts to aquaculture/fisheries;
2. Enhance technology recommendations/interventions  that can effectively address to impacts of CC;
3. IEC and capacity building design to effectively disseminate related information and training needs to mitigate/adapt impacts of CC to all stakeholders particularly to aquaculture/fisheries industry;
4. Established standards / unified format of action to overcome the common impacts in aquaculture/fisheries in the region;
5. Established regional guidelines to combat the impacts of CC to aquaculture/fisheries;
6. Recommend country initiatives to ensure that the aquaculture/fisheries sub sector CC adaptation/ mitigation measures are considered in national plans, specifically a Masterplan on Aquaculture/Fisheries
7. Effective and sustained networking system under the ASEAN-AFCC
8. Synergize data bases and information systems related to the impact of climate change in aquaculture and fisheries in ASEAN countries, ROK (ASEAN+3) and the possibilities of integrating and harmonizing related Asian regional fisheries institutions initiatives on climate change in aquaculture. . 
9. Climate Change Adaptation Framework for Aquaculture and Fisheries prepared and submitted to ASEAN Secretariat;
10. Incorporation of the framework in the current umbrella program of ASEAN on Climate Change, the “ASEAN Multi-Sectoral Framework on Climate Change (AFCC): Aquaculture and Fisheries. 
11. Established mechanism to sustain  and support the ASEAN-ROK CCA network in aquaculture and fisheries; and
12. Strengthened national and regional cooperation, coordination, consultation and communication among participating countries on the impacts and response to climate change on climate change and food security.
13. Harmonized Climate Change Programs/Projects relevant to aquaculture/fisheries by conducting an inventory of all accomplished and on-going projects in the region to prevent duplications of future CC related projects on aquaculture/fisheries by the AMS, through a continuous effective networking;
Payment Terms:
The consultant will be hired on a package deal for the period of five (5) months at a lumpsum service payment of USD25,000  payable
 in 3 tranches scheduled below: 
Scheduled Terms of Payment for the  Consultancy Services (2012)

	Payment Schedule
	Date/Month/Amount
	Pre-Conditions
	Remarks

	1st Tranche
	16 May  = US$5,000.00
	Upon submission of the signed contract, consultants will be required to submit a concept notes outlining TASKS 1 and 2 of the project outputs on or before the 30 April 2012.
	For review and discussion with the Project Leader to be formally presented by the Consultants during the Project Inception Meeting to be held in Bangkok (17-18 May)

	2nd Tranche
	On or before 31 August   

            =   US$10,000.00
	Subject to the Project Teams’ Inception Meeting results/agreements and upon gathering all the necessary data/information, a progress report shall be submitted on or before the 31st of July 2012, upon which 2nd payment shall be released during the Regional Consultation.
	Advance copy of the progress report containing the accomplished  formatted/prescribed program frameworks (TASKs 1&2) shall be circulated/distributed to all fisheries heads/directorates of AMS for review/comments prior to endorsement to respective Ministers.

	3rd Tranche
	30Sept.= US$10,000.00
	Subject to the Project Teams’ review and acceptance of a draft final report containing the required deliverables (TASKs 1&2) as duly endorsed to the respective Ministers, the 3rd and last tranche of payment will be released after the conduct of a Regional Consultation meeting prior to the SOM-AMAF conf, (tentative venue,  Jakarta).
	The final report of deliverables will be the same documents to be formally endorsed to the SOM-AMAF meeting (tentatively scheduled September 2012) for its approval and adaption by the ASEAN.


  See details in the attached TOR

a. Proponents’ Meeting:

Proposed Date: May 17-18, 2012
Venue: Bangkok, Thailand
Objective(s):

1. The conduct of inception meeting will discuss the details of the documents and activities to be taken up in the Consultation meeting and to clarify and assure among the project proponents and consultant in consultation with ASEC representative that the framework prepared is in accordance with the AFCC guidelines and:
2. Evaluate the institutionalization scheme for the establishment of ASEAN-ROK Network on CCA in Aquaculture and Fisheries for integration under the ASEAN-AFCC umbrella program.
Participants:  9 persons 
ROK-NFRDI (2 persons), Phils- DA-BFAR (5 persons), 
ASEAN-Sec (1 person), Consultant  (1 person)

Expected Output:

1. Consultants’ TOR are cleared and approved by both parties (Project Proponents and Consultant)
2. Proposed AFCC framework outline is drafted for further discussion in the Regional Consultation workshop.

3. A sustainable medium to long term institutionalization scheme for ASEAN-AFCC network is prepared.

b. Regional Consultation Workshop:

Proposed Date:  15-16 August 2012

                      Venue: Jakarta, Indonesia

Prospective Hosts: ASEC and/or MOMAF
Objectives:

1. Presentation of the draft AFCC Framework and Institutionalisation scheme  to ASEAN fisheries directorates and invited regional fisheries organizations representatives; 
2. After the presentation of the above documents, all comments, recommendations will be taken and issues will be resolved through the guidance of ASEAN Sec, FAO and NACA representatives;
3. Final draft as agreed by the regional participants will be signed for endorsement to the respective AMS Ministers who will be attending the September SOM-AMAF for formal adoption.  
Participants:  32 persons 
	Country
	Number of Participants

	Republic of Korea
	3

	Philippines
	2

	Indonesia 
	2

	Vietnam
	2

	Malaysia
	2

	Thailand
	2

	Laos
	2

	Cambodia
	2

	Myanmar
	2

	Singapore
	2

	Brunei
	2

	Subtotal
	23

	Project Proponents (DA-BFAR)
	3

	Project Consultant
	1

	WGEC Observer
	1

	ASEAN Sec
	1

	FAO
	1

	NACA
	1

	SEAFDEC
	1

	TOTAL
	32



Expected Output(s):

1. Final draft of AFCC framework is prepared for indorsement to ASEAN SOM/AMAF;
2. Integration of ASEAN Aquaculture and Fisheries Framework in the ASEAN AFCC
An integrated framework which will facilitate ASEAN in responding to the globl threat of climate change and food security has been endorsed during the 31st Meeting of the ASEAN Ministers on Agriculture and Forestry (AMAF) in Brunei Darussalam in November 2009. The ASEAN Multi-Sectoral Framework on 
Climate Change: Agriculture, Fisheries and Forestry towards Food Security 
(AFCC) was finalised by the representatives of the Senior Officials Meeting of
 the Ministers of Agriculture and Forestry (SOM-AMAF) at a workshop held 
from 10 to 11 September 2009. 
The fisheries/aquaculture sector, other than agriculture, forestry and land 
resource use, however, were not much considered during the event in the 

absence of a concrete programme framework adaptable for the region. AFCC, along with its focus on the agriculture, fisheries and forestry sectors, pursue a cross-sectoral programme approach for effective policy making and 
implementation. It will also provide an arena for ASEAN to better coordinate
 the support from its partners.The overall goal of the AFCC is to contribute to 
food security through sustainable, efficient and effective use of land, forest,
 water and aquatic resources by minimising the risks and impacts of and the 
contributions to climate change.To achieve its goal, detailed activities will be 
identified and implemented under the two major objectives of: (i) coordination
 on the development of adaptation and mitigation strategies and 
(ii) cooperation on the implementation of integrated adaptation and mitigation
 measures. AFCC is closely linked with the existing ASEAN Integrated Food 
Security Framework (AIFS) and the Strategic Plan of Action on Food Security.
It also complements the current effort of the ASEAN Climate Change Initiative 
(ACCI) and is designed to coordinate with the ASEAN Working Group on 
Climate Change, which will be established under the ASEAN Ministerial 
Meeting on the Environment (AMME).The GTZ-supported ASEAN-German 
Regional Forest Programme (ReFOP) and the Australian Development 
Assistance Agency jointly supported the Workshop and a previous ASEAN 
high-level Seminar in developing the AFCC.

It is in this context thru the ASEAN-ROK initiative that a timely submission of a draft AFCC framework on aquaculture/fisheries be adopted by the ASEAN in 
the forthcomingSeptember 2012 SOM-AMAF conference to be held in 
Cambodia.
VI. Implementation Arrangement:

1. Proposed project will be co-organized by the DA-BFAR and ROK’s NFRDI, in coordination with fisheries agencies and AMS + Laos, Brunei and Singapore.

2. One expert on institutionalization of network with fisheries and Climate Change (CC) background will be hired for five months to prepare Climate Change Adaptation framework for fisheries/aquaculture and facilitate the implementation of the project. They shall regularly report to BFAR and NFRDI. 

3. A preparatory/inception meeting to be held in Bangkok, Thailand, tentatively scheduled on 17-18 May 2012, among the project proponents, (Philippines and ROK), ASEC Official and the  consultant is required to assure that responsibilities and TOR are achieved.

4. Consultant is expected to present a concept framework on institutionalizing regional aquaculture/fisheries climate change programme under the ASEAN-AFCC umbrella during the two (2) days inception meeting outlining a medium to long term regional programme to be implemented by the AMS thru effective networking. 

5. A Final Consultative workshop will be carried out to present the outputs of the consultant, mainly the AFCC framework and the Institutionalization Scheme of a sustainable networking among ASEAN countries on CC adaptation on aquaculture and fisheries.     

6. A total of 32 participants from the participating countries including representatives from AKFTA-WGEC, ASEC, FAO, SEAFDEC, and NACA will participate in this activity, together with the consultant.



7. The above Consultative Workshop will be held as tentatively scheduled in Jakarta, Indonesia on August 15-16, 2012 subject to agreement/approval upon consultations with ASEC and MOMAF of Indonesia as prospective host institutions.

8. The final project output will be endorsed by the aquaculture directorates/fisheries ministers to the respective country Ministers who shall be representing the forthcoming September SOM-AMAF for formal adoption by the ASEAN to be implemented under AFCC programme for implementation in the region by the AMS.
9. Project Proponent will coordinate/follow-up the inclusion of AFCC Framework for Aquaculture/Fisheries endorsed to SOM-AMAF for implementation in the region.
VII. Timetable of Activities:

	No
	Components/

Activities
	Year 2012
	Year 2013
	

	
	
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4

	
	Pre-Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Project Approval
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Disbursement of Funds
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. 
	Hiring of Consultants and Preparation for the Proponents’ meeting 
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Meeting of Project Proponents and Consultants to discuss Activities and documents to be prepared 

(venue:Bangkok, Thailand)
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Consultants’ Engagement:

Data Collection and Preparation of  CCA Framework on Aquaculture and Fisheries 
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Submission of First Draft Framework and Circulation to Members
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Preparation of Consultation Meeting/ Program Package  
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Consultative Workshop with ROK and ASEAN on Finalization CC Framework on Aquaculture/ Fisheries and institutionalization of the network (Tentative venue: Jakarta)
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Revision of the Framework and Circulation to Members for Comments
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Submission of Final CCA on Aquaculture and Fisheries to ASEC/ SOM-AMAF
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Coordination/Formal Follow-up request from ASEC on the inclusion of Framework to AFCC by the proponent and way forward agenda/activities
	
	
	
	
	
	
	
	
	
	
	
	
	


VIII. Budgetary Breakdown :

	Component Activities
	AKEC Budget Requirement

	Framework Preparation and Institutionalization
	 

	1
	Consultant/Professional fee (1 pax @$5,000 for 5 months)
	25,000.00

	2
	Data Collection, Mobilization and Participation to network meeting/workshop
	1,000.00

	3
	Report Preparation and Finalization
	1,000.00

	 
	 
	27,000.00

	Proponents’ Meeting
	 

	1
	Plane Fare
	 

	 
	   NFRDI-ROK  Project Proponents (2 persons)
	1,600.00

	 
	   DA/BFAR Project Proponents (5 persons)
	                      2,000.00 

	 
	   ASEC (1 person)
	800.00

	 
	  Consultant(1 person)
	800.00

	2
	Meals and Accommodation ($249/pax for 9 pax in 2 days)
	4,482.00

	3
	Meeting Expense
	 

	 
	    Venue Rental (@$500/day for 2 days)
	1,000.00

	 
	    Local Transportation
	500.00

	 
	    Documentation
	                         500.00 

	 
	Supplies and Materials, Communication and other      

    Meeting Expense
	1,000.00

	4
	Contingency
	994.00

	SUB-TOTAL
	13,676.00

	 
	 

	Final Consultation Workshop
	 

	1
	Plane Fare
	 

	 
	ROK and Resource Persons (@ $800/pax @5)
	4,000.00

	 
	ASEAN Participants ($800/pax @20)
	16,000.00

	 
	Consultant ($800/pax@1)
	                         800.00 

	2
	Meals and Accommodation  ($236/pax  for 4 days)
	30,208.00

	3
	Workshop Expense
	 

	 
	Venue Rental ($500/day @ 4 days)
	2,000.00

	 
	Local Transportation
	1,000.00

	 
	Documentation
	1,000.00

	 
	Supplies and Materials, Communication and other Meeting Expense
	1,500.00

	4
	Contingency
	1,000.00

	SUB-TOTAL 
	57,508.00

	 
	 
	 

	         TOTAL
	98,184.00

	
	

	* Brunei and Singapore costs of participation not included
	
	


* The budget break down need to be reorganized because of recent  fund adjustment 
IX. Organizers: 
Republic of Korea

Dr. EO Kim/Dr. QTAE JO  

Co-Project Leader, Administrative Officer

National Fisheries Research and Development Institute
MINISTRY OF FOOD AGRICULTURE, FORESTRY AND FISHERIES

Republic of Korea
Email: qtjo@nfrdi.go.kr
Philippines

Dr. Nelson A. Lopez/Ms. Irma F. Ortiz
Project Team Leader, Technical Officer 

Inland Fisheries and Aquaculture Division

Bureau of Fisheries and Aquatic Resources

DEPARTMENT OF AGRICULTURE
Republic of the Philippines

Email: nlopez_8550@yahoo.com
Ms. Aleli G. Maghirang

Senior Project Development Officer

DEPARTMENT OF AGRICULTURE
Republic of the Philippines

Email: cd_magm@yahoo.com

Establishment of ASEAN-ROK Network on Climate Change Adaptation in

Aquaculture and Fisheries – Institutionalization Phase

TERMS of REFERENCE for the CONSULTANCY SERVICES 

A. Background

This project aims to institutionalize the networking established between the Republic of Korea (ROK) and ASEAN-member countries in adapting impacts of climate change in aquaculture and fisheries. This networking was achieved through the 2-year project approved by ASEAN-Korea Free Trade Agreement (AKFTA) Working Group on Economic Cooperation Meeting in July 2009, and approved by AKFTA-Implementing Committee during its 1st meeting in March 2010 – funded under the ASEAN Korea Economic Cooperation (AKEC) Fund.     

Institutionalizing the networking and incorporating it in the ASEAN umbrella program on Climate Change will assure the official continuity of addressing the impacts as well as the taking possible opportunities brought about by Climate Change in Aquaculture and Fisheries especially the impacts that threaten the sustainability of aquaculture/fisheries production in the region. 

During the first stage of the project, after the ASEAN-ROK Information Exchange on the Impact of Climate change in Aquaculture Seminar Workshop,  a Regional Consultation Meeting was held in Busan from 27-30 April 2011 and was participated in by fisheries experts from Association of South-East Asian Nations (ASEAN) member countries such as (Cambodia, Indonesia, Malaysia, Myanmar, the Philippines, Thailand and Vietnam) and officials from international organizations such as ASEAN Secretariat Office, Food and Agriculture organization (FAO), the Worldfish Center, Network of Aquaculture Centres in Asia-Pacific (NACA), South-East Asia Fisheries Development Center (SEAFDEC), MIFAFF and NFRDI-ROK. Regional and international organizations involved in CC issues were invited to present their programs and activities related to CC with the end in-view of determining how they could assist, support or guide AMS in addressing the impact of CC in aquaculture/fisheries. Year I accomplishments, with vital and urgent recommendations were also presented during this consultation. 
 
The group, recognizing the importance of the fisheries & aquaculture for the ASEAN and the likelihood of climate change impacts on the sector, recommended for the continuation of the Network. All participants agreed on institutionalizing the ASEAN-ROK regional networking on CC adaptation in aquaculture. They also agreed to prepare a general concept note/proposal for the continuation of the network, with NEW DIMENSION to MOVE FORWARD for the networking.  

To sustain the continuity of this initiative, the group agreed to adopt the ASEC suggestion during the regional consultation of preparing a clear CCA Framework for Aquaculture and Fisheries to fit into the current umbrella program of ASEAN on Climate Change, the “ASEAN Multi-Sectoral Framework on Climate Change (AFCC).

This very timely networking project actually fits into the Component 3 of the AFCC Framework which is: strengthening of national and regional knowledge sharing, communication and networking on climate change and food security.  

B. Terms of Reference for the Regional Consultant

     TASK 1. Aquaculture/Fisheries Institutionalization 
As Aquaculture/fisheries expert in institutionalization and collaborative  networking, the Consultant will be hired for a period of four (4) man/months or maybe extended not exceeding five (5) months subject to the needs of the PMT services and project funding availability and shall perform the following tasks and responsibilities:

(i) Identify critical vulnerable areas that would justify the needs of ASEAN intervention for the AMS to be highly considered for its inclusion of the aquaculture/fisheries sector into the AFCC program, parallel with agriculture, land use  and forestry;

(ii) Develop strategy and innovative measures to effectively address these socio-economic and environmental problems brought forth by CC and recommend environment friendly policies, guidelines and interventions which are cost-effective and economically viable; 

(iii) Coordinate and collaborate with the DA-BFAR Project Management Team (PMT) for the day-to-day project activities from the time of hiring and work and closely collaborate with the Aquaculture Expert consultant on climate change; 

(iv) Study the ASEAN-ROK Project Completion Report and other related documents arising from the previous activities of the project;

(v) Review the networking scheme established by the participating AMS and recommend an effective and sustained networking system under the AFCC-ASEAN umbrella;

(vi) Conduct a comprehensive review and assessment of climate change impact on environment, social and economic related problems in the aquaculture sector in the ASEAN countries;

(vii) Prepare and submit inception notes on the proposed institutionalisation framework;

(viii) Prepare the detailed work program and implementation schedule for the framework process of  institutionalisation with the ASEAN and a medium-long term plan;

(ix) Coordinate and establish close collaboration with the concerned authorities/agency heads of each participating AMS to get access to all available pertinent information that may be required/necessary for the completion of the tasks;

(x) Further touched-base with various international, regional, national fisheries/aquaculture institutions (i.e. UN-FAO, NACA, SEAFDEC, ADB, JICA, KOICA, USAID, etc.) for possible collaborative technical support and joint financial assistance  with the end view of harmonizing similar efforts and complementing studies and avoid project duplications and  output competitions;

(xi) Provide recommendations in promoting and implementing a pragmatic program which meets regional, national, sector and sub-sector objectives and targets for CC adaptation measures; 

(xii) Prepare various reports, including a comprehensive assessment of the status, problems, and opportunities in sustaining climate change impact in the development of aquaculture in the AMS; 

(xiii) Work with the team to lobby for the immediate process of adapting the institutionalization framework  by the ASEC through the proper ministerial protocol;

(xiv) Attend to the inception, consultation and such other meetings that may be called for by the PMT and act as moderators/facilitators to the meetings; and

(xv) Submits regular monthly report of the project status and accomplishments to the PMT.

TASK 2.  Aquaculture/Fisheries Management 
        Duties and Responsibilities:

(i) Coordinate and collaborate with the DA-BFAR Project Management Team (PMT) for the day-to-day project activities from the time of hiring;

(ii) Work and closely collaborate with the Institutionalisation Expert consultant; 

(iii) Study the ASEAN-ROK Project Completion Report and other related documents arising from the previous activities of the project;

(iv) Prepare and submit inception notes on the proposed institutionalisation framework; 

(v) Review the networking scheme established by the participating AMS and recommend an effective and sustained networking system under the AFCC-ASEAN umbrella

(vi) Prepare the detailed work program and implementation schedule for the framework process of  institutionalisation with the ASEAN and a medium-long term plan; 

(vii) Coordinate and establish close collaboration with the concerned authorities/agency heads of each participating AMS to get access to all available pertinent information that may be required/necessary for the completion of the tasks;

(viii) Attend to the inception, consultation and such other meetings that may be called for by the PMT and act as moderators to the meetings;

(ix) Prepare various reports, including a comprehensive assessment of the status, problems, and opportunities in sustaining climate change impact in the development of aquaculture in the AMS; and 

(x) Work with the team to lobby for the immediate process of adapting the institutionalization framework  by the ASEC through the proper ministerial protocol

(xi) Develop a framework for potential best practices in aquaculture as a CC measures to adapt and design sustainable aquaculture development and management components, including methodology to mitigate impacts; 

(xii) Conduct a comprehensive review and assessment of climate change impact on environment, social and economic related problems in the aquaculture sector in the ASEAN countries; and

(xiii) Submits regular monthly report of the project status and accomplishments to the PMT.

C. Expected Deliverables from the Project Consultant:

1) Comprehensive mapping in the region to identify where the CC will have positive  impacts in aquaculture/fisheries;
2) Enhance technology that can effectively address to impacts of CC;
3) IEC and capacity building design to effectively disseminate related information and training needs to mitigate impacts of CC to all stakeholders particularly to aquaculture industry;
4) Established standards / unified format of action to overcome the common impacts in aquaculture/fisheries in the region;
5) Established regional guidelines to combat the impacts of CC to aquaculture/fisheries;
6) Recommended country initiatives to ensure that the aquaculture/fisheries sub sector on CC adaptation/ mitigation measures are considered in national plans, specifically a Masterplan on Aquaculture/Fisheries
7) Effective and sustained networking system under the ASEAN-AFCC
8) Synergize data bases and information systems related to the impact of climate change in aquaculture and fisheries in ASEAN countries, ROK (ASEAN+3) and the possibilities of integrating and harmonizing related Asian regional fisheries institutions initiatives on climate change in aquaculture. . 
9) Climate Change Adaptation Framework for Aquaculture and Fisheries prepared and submitted to ASEAN Secretariat;
10) Incorporation of the framework in the current umbrella program of ASEAN on Climate Change, the “ASEAN Multi-Sectoral Framework on Climate Change (AFCC): Aquaculture and Fisheries. 
11) Established mechanism to sustain  and support the ASEAN-ROK CCA network in aquaculture and fisheries; and
12) Strengthened national and regional cooperation, coordination, consultation and communication among participating countries on the impacts and response to climate change and food security.
13) Harmonized Climate Change Programs/Projects relevant to aquaculture/fisheries by conducting an inventory of all accomplished and on-going projects in the region to prevent duplications of future CC related projects on aquaculture/fisheries by the AMS, through a continuous effective networking;
D. Scheduled Terms of Payment for the Consultancy Services (2012)

	Payment Schedule
	Date/Month/Amount
	Terms & Conditions
	Remarks

	1st Tranche
	16 May  = US$5,000.00
	Upon submission of the signed contract, consultant will be required to submit a concept notes outlining TASKS 1 and 2 of the project outputs on or before the 30 April 2012.
	For review and discussion with the Project Leader to be formally presented by the Consultants during the Project Inception Meeting to be held in Bangkok (tentatively17-18 May)

	2nd Tranche
	On or before 31 August

= US$10,000.00
	Subject to the Project Teams’ Inception Meeting results/ agreements and upon gathering all the necessary data/information, a progress report shall be submitted on or before the 31st of July 2012, upon which 2nd payment shall be released during the Regional Consultation. 
	Advance copy of the progress report containing the accomplished  formatted/prescribed program frameworks (TASKs 1&2) that will be circulated/

distributed to all fisheries heads/

directorates of AMS for review/comments prior to endorsement to respective Ministers.

	3rd Tranche
	On or before 15 Oct=  US$10,000.00
	Subject to the Project Teams’ review and acceptance of a draft final report containing the required deliverables (TASKs 1&2) as duly endorsed to the respective Ministers, the 3rd and last tranche of payment will be released after the conduct of a Regional Consultation meeting prior to the SOM-AMAF conf, (tentative venue, Jakarta).
	The final report of deliverables will be the same documents to be formally endorsed to the SOM-AMAF meeting (tentatively scheduled September 2012) for its approval and adoption by the ASEAN.


N.B.: Consultant is required to join and actively participate (either as  presenters/moderators

          /facilitators) in two (2) project meetings as indicated in this contract tranche payment

    schedules (i.e. Bangkok Inception and Jakarta Regl. Consultation). Travelling
    expenses for these  activities are  excluded in the contract payments as 
    above indicated and will be separately provided  by the project.  
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